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KEEP
HAVING FUN 
MAINTAINING 
YOUR PROJECTS



Rémy Greinhofer
Senior Engineer, ShipStation

Open-Austin project leader
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Organization
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Automation
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Standards

● Clear guidelines
● Tool agnostic
● Focus on concepts

https://github.com/request-yo-racks/infra/wiki/Project-standards



Expectations



Only a few lines of instructions
Fully automated

NO WIKI!
Multi-platform

Next level:  setup scripts 
at the OS level (brew, 

chocolatey,   etc.)

Onboarding



Templates
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Organize your tickets
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Contributing
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● Set it up BEFORE coding
● LIFE SUPPORT
● Do not review if checks failed

○ Unless asked for help
● Use “draft” feature

Automated
checks



Mergify
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AVOID 
merging PRs manually!

Branch protection + Mergify 
= 

AUTOMERGE
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Changelog keepachangelog.com
semver.org

calver.org



Deployment
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Event based Package Documentation

Think about 
it from the 

start
CI driven



Cookiecutter
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AUTOMATE
repetitive 

tasks
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THANK YOU!

Any questions? 


